ASA Safety & Health Committee
2022 Safety Leadership How-To Sessions

The ASA-Houston Chapter’s Safety & Health Committee established a
Safety Leadership Series to enhance safety leadership awareness to local
subcontractors. Each session is one hour and includes a hosted lunch
and key take-aways that can be implemented immediately. The target
audience is small subcontractor firms who could use a little help in
establishing and/or growing a safety program within their companies.
Programs are free to attend ASA membership is not required.

February 3,2022 (11:00 am - 12:00 pm)
How to Establish a Formal Safety Program

Presenters: Jorge Hermosillo, Cesar Garcia
Venue/Lunch Sponsor: Chamberlin Roofing & Waterproofing, MEMCO

ABOUT THE PROGRAM: This one-hour, interactive seminar is intended to assist people whose role
is to oversee "safety" within their subcontractor company by developing a formal safety program.

Not only does a safety program ensure that your employees are performing at a higher level, but it
improves a company's value within the industry. This program will teach you how to keep your
EMR down while growing your company!

April 7,2022 (11:00 am - 12:00 pm)
Embracing a Culture of Safety in the Workplace

Presenters: Mike Macomber, Faith Boren
Venue/Lunch Sponsor: Adams Insurance Service

ABOUT THE PROGRAM:
Safety culture consists of shared beliefs, practices, training, talent, and attitudes of a group toward

the level of safety in an organization. It is changeable but moldable and controlled.

This program will explore ways you can create a lifestyle of "zero accidents" in the workplace.

June 2,2022 (11:00 am - 12:00 pm)
How to Transition Into a Safety Leadership Position

Presenter: Jorge Gomez, OSHA
Guests: Kevin Galvez, Oxford Builders; Salvador Ramirez, Texas Moisture Protection
Venue/Lunch Sponsor: Fast Track Specialties

ABOUT THE PROGRAM:
Have you recently taken on the role of "safety" at your company? Whether you come from the office
or field, transitioning into a safety position can be challenge. Hear from OSHA on what they expect

to find on jobsites and from safety professionals who recently transitioned into safety roles from
the field.

GO TO: WWW.ASAHOUSTON.ORG FOR MORE INFORMATION AND TO SIGN UP!



http://www.asahouston.org/
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August 4, 2022 (11:00 am - 12:00 pm)
Safety Leadership Amidst Generational Gaps

Presenter: Jorge Hermosillo
Venue/Lunch Sponsor: Chamberlin Roofing & Waterproofing

ABOUT THE PROGRAM:

Leadership, mentoring and following are all part of a successful safety program. This class covers
communication styles present over a wide range of generations. It establishes a foundation for
communicating successfully to ensure a safe jobsite.

October 6, 2022 (11:00 am - 12:00 pm)
Safety Presentation Auditing and Evaluating

Presenter: Christy Nichols
Venue/Lunch Sponsor: Fast Track Specialties

ABOUT THE PROGRAM:

Whether you are a full-time safety professional or a supervisor who has safety responsibilities, you
may find yourself tasked with having to put together a safety presentation with no clue of what to
present on. This class will point you in the right direction. Learn how to conduct and present safety
audit data as well as how to evaluate your safety program.

December 8, 2022 (11:00 am - 12:00 pm)
How to Train on OSHA-10 and Focus 4

Presenter: Greg Barrera
Venue/Lunch Sponsor: ESC Safety Consultants

ABOUT THE PROGRAM:

Ensuring your trainer trained himself/herself makes a huge difference in the outcome of your
safety program. This class will train the trainer on effective and innovative ways to teach OSHA-10
and Focus 4 to your employees.

GO TO: WWW.ASAHOUSTON.ORG FOR MORE INFORMATION AND TO SIGN UP!
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